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ON IUNE 5 I MET WITH THE AMBASSADOR, AID REPRESENTATIVE, AND LA- 
BOR ATTACHE TO DISCUSS CLOSE OUT OF THE AIFLD/URUGUAY PROGRAM 
UNDER REGIONAL CONTRACT AND PLANS FOR PRE-PROGRAMMING AND PRE- 
FINANCING PHASE ONE OF THE AID/W - AIFLD GRANT. THE FOLLOWING 
POINTS WERE DISCUSSED: 

(A) A PLAN TO CLOSE OUT SHOULD BE DRAWN UP WHICH EXPLAINS 
HOW THE PRESENT PROGRAM WILL BE TERMINATED, PERSONNEL 
TERMINATED OR TRANSFERRED, PROPERTY DISPOSED OF, ETC,; 

(B) A PLAN OF PRE-PROGRAMMING FOR PHASE ONE OF THE GRANT SHOULD 
BE DRAWN UP. 

THE AMBASSADOR FEELS THAT IN THE NEXT THREE MONTHS THERE SHOULD 
BE CLOSE COORDINATION BETWEEN AIFLD AND THE EMBASSY ON THE IMPLE- 
MENTATION OF THE TWO POINTS ABOVE. HE WOULD LIKE ME TO PREPARE, 

AS SOON AS POSSIBLE, PLANS FOR THE ABOVE. 

PLEASE ADVISE ME IF I HAVE THE AUTHORITY TO PREPARE AND PRESENT 
SUCH PLANS AND ON WHAT AIFLD/W WILL TAKE CARE OF IN WASHINGTON. 
WOULD YOU PREFER TO SEND SOMEONE HERE TO WORK WITH ME ON THIS? 
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EUROPE AND WILL NOT RETURN UNTIL MID-JULY. 
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